Relationship with the Park District Staff
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The Board relates to the staff through the Executive Director. Individual Board
members have no authority to direct or interfere with the work of any park employee.
The "Disciplinary Action" policy number 03-01 dictates Board notification in cases of
potential suspension, demotion or termination of park employees. The "Employee
Communication and Grievance Resolution Policy" number 05-11 provides for
staff being given an opportunity to make presentations to the Board.

Any issues pertaining to the staff should be directed to the Executive Director or the
Chair of the Board.
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